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Introduction 
A Multi Academy Trust’s (MAT) Board of Trustees is accountable in law for all decisions about its academies.  However, this does 
not mean that the Board is required to make all the decisions itself.  Many decisions can and should be delegated to Executive 
Leaders, Board Committees, including Academy Committees/Councils and Senior Leaders. It is vital that the decision to delegate 
a function is made by the full Board of Trustees and is recorded.  Without such formal delegation, the individual or committee has 
no power to act.  
 
The Great Schools Trust (GST) has a Scheme of Delegation for schools that distinguishes between those schools that are and those 
that are not ‘Requires Improvement’ (RI) or ‘Special Measures’ (SM). Schools that are ’Good’ or better have a larger amount 
delegated to them to enable local autonomy and decision making. The schools that are RI or SM have less delegation in recognition 
of the need for additional input from the Board in order to support a quick turnaround. In some cases, a RI or SM school may not 
have its own Academy Committee/Council, their governance will be overseen solely by the Board. 

 

Rationale 
The underlying principles for this Scheme of Delegation are: 
 
The Trust Board: 

1. Remains true to its vision, mission, values, aims and objectives in the pursuit of bringing together a family of ‘schools of 

character’ 

2. Is mindful that it is publicly funded and that having a strong system of financial management and control is essential for 

the overall success of the Trust 

3. Acknowledges that its function is to ensure that all statutory obligations are met in each academy within the family 

4. Believes that the Members of each Local Academy Council are best able to service the needs of their Academy and their 

local community 

5. Believes that all academies within the family are in a partnership of equals irrespective of their length of membership or 

Ofsted judgement 

 

The Great Schools Trust  
Our schools 

❖ Kings Leadership Academy Warrington (founding school, 01.09.2012) 

❖ Kings Leadership Academy Hawthornes (joined 01.09.2015) 

❖ Kings Leadership Academy Bolton (opened 02.09.2019 

❖ Kings Leadership Academy Liverpool (joined 01.09.2015) 

❖ Aspire Centre (opened 03.04.2018) 

 
Vision Statement 

At Great Schools Trust, we aim to challenge educational and social disadvantage by serving as a catalyst for social and geographical 
mobility, so that each of our students have opportunity and choice over their future destination. Our vision is:  
 
 

To develop a family of Great Schools that allow all students, irrespective of starting point or background, to access 
university or a career of their choice and succeed in life. 

 

The mission of each of our academies 

To develop in every pupil the academic skills, intellectual habits, qualities of character and leadership traits necessary to become 
a successful citizen. 
 
The ASPIRE code 

All of our academies are ‘values led’ and follow the Trust’s ASPIRE code. Through this code we strive to encourage: 
Aspiration Achievement Self-awareness Professionalism Integrity Respect Endeavour 

 



 
 

 
 

5 

PERFORMANCE & 
REMUNERATION 

COMMITTEE  

 

Our fundamental beliefs: 

To achieve our vision and transform life chances, everyone employed by the trust believes in and values what we do, this is 
reflected in our motto, ‘Credo-Credimus’, Latin for, “I BELIEVE – WE BELIEVE”. 
 

● We believe that all students have the ability to reach their potential and to make this happen we must all behold the 

highest of expectations.  

● We believe that our academies exist to shape the life chances of all our students in order that they can attend the best 

Universities or places of employment in the years to come. 

● We believe that the best way to prepare individuals for the future is through ‘Leadership’ and our academies will 

intentionally develop the character and skills required to contribute positively to their wider communities. 

 

Governance Structure and Lines of Accountability 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The Board of Trustees is responsible for the three core governance functions: 
 

➢ Ensuring clarity of vision, ethos, and strategic direction. 
➢ Holding executive leaders to account for the educational performance of the organisation and its pupils, 

and the performance management of staff. 
➢ Overseeing the financial performance of the organisation and making sure its money is well spent. 

 

• The Board of Trustees appoint Executive Leadership (Chief Executive (CEO) and Chief Operations & Strategic Officer 
(COSO) to whom it delegates responsibility for delivery of its vision and strategy and will hold the Executive Leadership 
to account for the conduct and performance of the Trust, including the performance of the academies within the Trust, 
and for its financial management.    

MEMBERS 

TRUST BOARD  

Delegates functions to board committees, executive leaders, and academy committees 

FINANCE,  
RESOURCE  

AND  
AUDIT COMMITTEE 

 
 

CEO 
Accounting 

Officer CHIEF OPERATIONS & 
STRATEGIC OFFICER 

 
LOCAL ACADEMY 

COUNCILS 

PRINCIPALS 
AND 

CENTRAL 
DIRECTORS 



 
 

 
 

6 

• In turn, the CEO/COSO line manage other senior leaders and the academy Principals setting their targets and 
performance managing them.   

• The Board constitutes committees for finance, resource and audit and performance and remuneration review; these 
look in detail at the resources, finances, executive pay, and other senior leadership roles. Please note this list is not 
exhaustive and exact duties are noted in the committee’s terms of reference.   

• The Board delegates some of its school level monitoring and scrutinising functions to committees called Local Academy 
Councils (LAC) and uses these committees to promote stakeholder engagement and as a point of consultation and 
representation.  Trustees do not need to sit on Academy Councils, and so lines of communication to the Board of 
Trustees must be clearly established. The CEO will seek input and involve the Chair of the LAC when undertaking the 
Principals performance management. 

• As Principals are being directly line managed by the CEO, the LAC no longer solely carries out the governance function 
of ‘holding the Headteacher to account’.  However, they must be confident that the Trust’s performance management 
systems are working well, and if not, know how they can make the Trust aware of their concerns.  This arrangement will 
also affect the Academy Council’s role in Ofsted inspections. 

 
Communication between the Trust Board and Local Academy Council 

The Board meet as often as necessary, but no fewer times than 6 per year. The Chair of Trust and Chief Executive will schedule 
meetings with the Executive Principals/ Principals and Chairs of the Local Academy Councils as and when required and Chairs 
meet with Executive leadership at least once per term. This provides an opportunity for information sharing between the Trust 
and Local Academy Councils and allows issues to be raised which may have influence across the broader family as well as in 
particular schools`. Feedback from Trust meetings and the CEO will be a standing item on all Local Academy Council agendas. 
 
Central Functions 
As part of a family of ‘Schools of Character’ we aim to have the greatest amount of impact with efficacy. We will strive to be one 
of the most cost-effective academy trusts in the country. Academies contribute a percentage of their budget in the form of a top 
slice, which enables them to access to a whole range of functions and services as and when required. This excludes any surplus 
carried forward or income generated by an individual Academy. In addition, when necessary, specific charges are made for 
bespoke intervention when curriculum and performance require e.g. long term or significant deployment of additional specialist  
staff. 
 
It is GST’s intention that as the number of academies grow, the levy will reduce. 
 

Roles and Responsibilities 
Members 
The Members are guardians of the governance of the Trust and as such, have a different status to Trustees. Originally, they will 
have been the signatories to the Memorandum of Association and will have agreed the Trust’s first Articles of Association (the 
legal document which outlines the governance structure and how the Trust will operate).  The Articles of Association will also 
describe how Members are recruited and replaced, and how many of the Trustees the Members can appoint to the Trust Board.  
The Members appoint Trustees to ensure that the Trust’s charitable object is carried out and so must be able to remove Trustees 
if they fail to fulfil this responsibility.  Accordingly, the Trust Board submits an annual report on the performance of the Trust to 
the Members.  Members are also responsible for approving any amendments made to the Trust’s Articles of Association.   
 
There must be at least three members, although the DfE prefer at least five, and while Members are permitted to be appointed 
as Trustees, in order to retain a degree of separation of powers between the Members and the Trust Board, and in line with DfE 
expectations, not all Members should be Trustees.  Members are not permitted to be employees of the Trust.   
 
Trustees 

The MAT is a charitable company and so Trustees are both charity Trustees (within the terms of section 177(1) of the Charities Act 
2011) and company directors (Companies Act 2006).  Because Trustees are bound by both charity and company law, the terms 
‘Trustees’ and ‘Directors’ are often used interchangeably.  In line with the latest model Articles, GST uses the term Trustees to 
avoid confusion between employed staff who may be referred to a Director of a specific area. 
 
The Trust Board are responsible for the general control and management of the administration of the Trust, and in accordance 
with the provisions set out in the Memorandum and Articles of Association and its funding agreement(s), it is legally responsible 
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and accountable for all statutory functions, for the performance of all schools within the Trust, and must approve a written scheme 
of delegation of financial powers that maintains robust internal control arrangements.  In addition, it must carry out the three 
core governance functions, mentioned previously in this document. 
 
The Board of Trustees has the right to review and adapt its governance structure at any time which includes removing delegation. 

Trust Board committees 

The Trustees may establish committees to carry out some of its governance functions which may include making decisions, 
although any decisions made will be deemed decisions of the Trust Board.  The membership (there must be at least three Trustees, 
unless otherwise stated in the committee’s terms of reference) and responsibilities of board committees are set out in the 
committee’s terms of reference.  It is usual for the Trust Board to appoint board committee Chairs and Committee members 
according to their skillset.  
 
The Academy Trust Handbook makes it clear that the Board of Trustees ‘should have a finance committee to which the Board 
delegates financial scrutiny and oversight’.  It also stated that where a Trusts annual income is above £50,000,000, there must also 
be a separate Audit Committee.  
 
GST currently has two board Committees: 

• Finance, Resource and Audit Committee (FRAC) 

• Performance and Remuneration Committee that also oversees the performance management of Executive Leadership. 
 

CEO and COSO (aka Executive Leaders) 

The Executive Leaders have the delegated responsibility for the operation of the Trust, including the performance of the Trust’s 
Academies and so the CEO/COSO performance manage the Academy Principals.  As there is delegation of governance functions 
to Academy Councils, this will be with some input from the Academy Council Chair.      
 
The CEO is the Accounting Officer for the Trust, so has overall responsibility for the operation of the Trust’s financial responsibilities 
and must ensure that the organisation is run with financial effectiveness and stability, avoiding waste, and securing value for 
money. 
 
The Executive Leaders lead the Central Leadership Team of the Trust, known as the Faculty of Education. They will delegate 
executive management functions to Central Directors or Principals and are accountable to the Trust Board for the performance of 
the Faculty of Education.  
 
Academy Councils 

The Trustees may establish committees called Local Academy Councils to carry out some of its school level governance 
functions. As Trustees are not required to sit on these committees and their decision making is limited, the Board will appoint 
the LAC Chair and ensure that two parents are appointed to sit on each committee.  
 
Delegated functions include: 

• Provide a source of challenge and support to the Principal. 

• Ensure the development of a broad and balanced curriculum that will allow all pupils to be fully engaged, stretched, 
and motivated leading to significant levels of progress.  

• Monitor attainment as identified through end of key stage assessments along with internal data for subsequent year 
groups.  

• Monitor and review the quality of teaching and learning by holding a clear and concise picture of current standards and 
areas for development as identified through the school’s development plan. 

• Engage with all stake holders with specific regard for parents, understanding how to further develop positive 
relationships to support pupil progress, community cohesion and educational excellence across the MAT.  

• Ensure that school specific policies are in line with best practice, legislation and Trust values.  

• In relation to SEND, to ensure that policies, procedures, and statutory guidance are followed ensuring best practice 
across the schools.  

• Ensure that the school is adhering to safeguarding policies and procedures. 

• Provide termly safeguarding reports to the Board of Trustees 

• Ensure that pupil premium and other school funding is being spent appropriately. 
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• Building an understanding of how the school is led and managed.  

• Monitoring whether the school is: 
- Working within agreed policies 
- Is meeting their agreed targets. 

• Report to the Board  
 
As a committee of the Board, delegation can be removed at any time.   
 
Principals 

The Principal (or Executive Principal if in post) is responsible for the day-to-day management of the school and is managed by the 
CEO but reports to the Academy Council on matters which have been delegated to it. This may include an element of monitoring 
and scrutiny of the school’s management processes.    
 

Composition of Trust Board 
Type of Member Number Term of Office How they are elected 

Chair 1  Appointed/reappointed 
annually (should not hold office for 

more than 6 years) 

Elected by fellow Trustees 

Trustees (appointed 
by Members) 

4 4 years, which may be 
renewed (best practise not to hold 

office for more than 2 terms) 

Recommended by the Board of Trustees and approved 
by Members 

Co-Opted Trustees Up to 9 4 years (best practise not to hold 

office for more than 2 terms) 
Recommended and appointed by the Board of Trustees 
as appropriate 

Parent Trustees 0 if 2 on 
each LAC 

4 years (best practise not to hold 

office for more than 2 terms) 
Appointed by Trustees as appropriate 

The Chair is included in the number of Co-opted and member appointed Trustees, therefore the Board is made up of 11-13 Trustees. 
 

Composition of Local Academy Councils (LAC) 
Type of Member Number Term of Office How they are elected and more information 

Chair of LAC  1 Appointed/reappointed 
annually (should not hold 

office for more than 6 years) 

Appointed/Reappointed by Board of Trustees 

Executive Principal 
(if in post) 

1 N/A Ex officio no voting rights and does not count towards quorum 

Principal  1 N/A Ex officio no voting rights and does not count towards quorum 

Head of School, Vice 
Principal or member 
of SLT 

1 N/A Ex officio no voting rights and does not count towards quorum 

Parent Governor 2 4 years  Parent election – secret ballot to be organised by the relevant 
Academy. If too few applications are received the Board can appoint under 

Articles 54-56 of AoA 
Local Governors / 
Community 
Governors 

3-5 4 years (best practise not to 

hold office for more than 2 
terms)  

Applications to initially be approved by the Board with official 
appointment made by the LAC Chair and Principal following a 
successful interview 

Governance 
Professional 

1 Indefinite By appointment of Director of Governance in collaboration 
with LAC 

The Chair is included in the number of local/parent governors; therefore, the committee is made up of between 5 to 7 voting members 
Elected staff governors that are currently in post can remain until their term of office expires 

 

The Seven Principles of Public Life (Nolan Principles) 
It is expected that all Trustees, members of Local Academy Councils and Executive Leaders will, in all actions relating to the trust 
and its constituent academies, align themselves with the seven principles of public life listed below: 
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1. Selflessness - Holders of public office should act solely in terms of the public interest. 

2. Integrity - Holders of public office must avoid placing themselves under any obligation to people or organisations that 

might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial 

or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and 

relationships. 

3. Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, using the best 

evidence and without discrimination or bias. 

4. Accountability - Holders of public office are accountable to the public for their decisions and actions and must submit 

themselves to the scrutiny necessary to ensure this. 

5. Openness - Holders of public office should act and take decisions in an open and transparent manner. Information 

should not be withheld from the public unless there are clear and lawful reasons for so doing. 

6. Honesty - Holders of public office should be truthful. 

7. Leadership - Holders of public office should exhibit these principles in their own behaviour. They should actively 

promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs. 

Overview of Delegation 
Key 
Blue box  Function cannot be legally carried out at this level.  
✓  Action to be undertaken at this level 

✓  Action to be undertaken at this level 

A  Provide advice and support to those accountable for decision making 

<> Direction of advice and support 

 
Please see overleaf for table of delegation arrangements
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Area Decision 

 Delegation  

Members 
Trust 
Board 

 
Director of 

Governance 

 
FRAC  

 
Performance 

and 
Remuneration 

Committee 

Executive 
Leaders 

Local 
Academy 
Council 

Principal 
(P) or 

Central 
Director 

(CD) 

Governance framework  

People 

Members: Appoint/Remove ✓        

Trustees: Appoint/Remove  

✓  
(up to 5 

Trustees) 
✓ 

   
   

Role descriptions for members ✓  A      

Role descriptions for trustees/chair/ 
specific roles/committee: agree 

 ✓ 
<A   

   

Appointing parent trustee/committee member  ✓     ✓  

Board committee chairs: appoint and remove  ✓  ✓ ✓ <A   

Academy committee chairs: appoint and remove  ✓    <A   

Clerk to board: appoint and remove  ✓       

Clerk to academy committee: appoint and remove   ✓    <A  

Parental Engagement       ✓ ✓ (P) 

 
 
 
 
 

Systems 
and 

structures 
 
 
 
 
 
 
 

Articles of association: review and agree ✓ <A < A >   <A   

Governance structure (committees) for the trust: 
establish and review annually 

 ✓ 
< A >   

<A   

Terms of reference for board committees and scheme 
of delegation for academy committees: agree annually 

 
 

✓ 
< A >   

<A   

Skills audit: complete and recruit to fill gaps    ✓    < A > ✓ A (P) 

Annual self-review of trust board and committees: 
complete annually 

 ✓ 
   

   

Annual self-review of academy committees: complete 
annually 

  
   

 ✓  

Chair’s performance: carry out 360 review periodically    ✓     ✓  

Trustee / academy committee member contribution: 
review annually 

 ✓ 
   

 ✓  

Succession: plan  ✓ < A >   < A > ✓ A (P/CD) 

Annual schedule of business for trust board: agree    ✓ ✓ ✓ ✓ <A   
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Area Decision 

 Delegation  

Members 
Trust 
Board 

 
Director of 

Governance 

 
FRAC  

 
Performance 

and 
Remuneration 

Committee 

Executive 
Leaders 

Local 
Academy 
Council 

Principal 
(P) or 

Central 
Director 

(CD) 

 Annual schedule of business for academy committee: 
agree 

 A> 
< A > 
✓ 

  
 ✓ A (P) 

 Dealing with complaints: 
Stage 1 
Stage 2 
Stage 3 (2x Trustees/Representatives & 1x external) 
* If the complaint is about the principal the LAC chair will complete 
stage 1 and 2 

 

 
 
 
✓ 

< A > 
< A > 
< A > 
< A > 

  
 
 

< A > 
 

 
✓ (Chair)* 
✓ (Chair)* 

✓ 

✓ (P) 
✓ (P) 
✓ (P) 

 Disciplinary Hearings  
(See HR Statement of Delegation and Disciplinary Policy 
for more info) 

 ✓ 
< A > 

 
  

✓ ✓ ✓ (CD) 

 Exclusion Hearings 
 ✓ 

< A > 
 

  
< A > ✓  

Reporting 

Reporting 

Publication on trust and schools’ websites of all 
required details on governance arrangements: ensure 

 ✓ 
 
✓ 

 
 

<A ✓ A (P/CD) 

Annual report on performance of the trust: submit to 
members and publish 

 ✓ 
 

< A > 
 

 
<A   

Annual report and accounts including accounting 
policies, signed statement on regularity, propriety and 
compliance, incorporating governance statement 
demonstrating value for money: submit 

 ✓ 

 

<A 

 

<A  < (CD) 

Annual report on work of academy councils: submit to 
trust and publish  

 
  

< A > 
 

 
 ✓ A (P) 

Being Strategic 

 
 
 

Determine trust wide policies which reflect the trust's 
ethos and values (facilitating discussions with unions 
where appropriate) including: admissions; charging 
and remissions; complaints; expenses; health and 

 ✓ 

 
 

< A > 
 

✓ ✓ 

 
 

<A 
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Area Decision 

 Delegation  

Members 
Trust 
Board 

 
Director of 

Governance 

 
FRAC  

 
Performance 

and 
Remuneration 

Committee 

Executive 
Leaders 

Local 
Academy 
Council 

Principal 
(P) or 

Central 
Director 

(CD) 

 
 
 

Being 
Strategic 

 
 
 
 
 
 
 
 
 

Being 
Strategic 

 

safety, premises management; data protection and 
FOI; staffing policies including capability, discipline, 
conduct and grievance: approve 

Determine school level policies which reflect the 
school's ethos and values to include e.g. admissions; 
SEND; safeguarding and child protection; curriculum; 
behaviour: approve   

 ✓ 

 
< A > 

 

 

 
A> 
✓ 

✓ A (P/CD) 

Central spend / top slice: agree  ✓  <A  < A   

Management of risk: establish register, review and 
monitor 

 ✓ 
 

< A > 
<A <A < A > ✓ A (P/CD) 

Engagement with stakeholders  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Trust's vision and strategy, agreeing key priorities and 
key performance indicators (KPIs) against which 
progress towards achieving the vision can be 
measured: determine  

 ✓ 

  

 <A   

Schools vision and strategy, agreeing key priorities 
and key performance indicators (KPIs) against which 
progress towards achieving the vision can be 
measured: determine 

 ✓ 

  

 A> A ✓ (P/CD) 

Chief executive officer: appoint and dismiss    ✓   <A    

Chief Operations and Strategic Officer: appoint or 
dismiss 

 ✓ 
  

<A <A (CEO)   

Principal: appoint and dismiss  A>    ✓ <A  

Budget plan to support delivery of trust key priorities: 
agree 

 ✓ 
 

<A  <A  
<A (CD 
(CFO)) 

Budget plan to support delivery of school key 
priorities: agree   

  

 ✓ <A <A 
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Area Decision 

 Delegation  

Members 
Trust 
Board 

 
Director of 

Governance 

 
FRAC  

 
Performance 

and 
Remuneration 

Committee 

Executive 
Leaders 

Local 
Academy 
Council 

Principal 
(P) or 

Central 
Director 

(CD) 

Trust's staffing structure: agree  ✓    <A   

School staffing structure: agree  
 

  
  

 ✓ <A <A 

Holding to account  

Holding to 
account 

Auditing and reporting arrangements for matters of 
compliance (e.g. safeguarding, H&S, employment): 
agree   

 ✓ 
 

✓ ✓ <A> ✓ A 

Reporting arrangements for progress on key priorities: 
agree   

 ✓ 
 

<A <A <A> ✓ A 

Performance management of the Executive 
Leadership: undertake  

 ✓ 
  

<A    

Performance management of Principal: undertake       ✓ <A  

Trustee monitoring: agree arrangements  
 ✓ 

  
 <A   

Academy council member monitoring: agree 
arrangements 

 A> 
< A >  

  ✓ <A 

Academy committee overall performance monitoring: 
agree arrangements 

 ✓ 
< A >  

 <A   

Ensuring financial probity 

 
 
 

 
Ensuring 
financial 
probity 

Appoint Chief Financial Officer for delivery of trusts 
detailed accounting processes   

 ✓ 
 

<A  <A   

Trust's scheme of financial delegation: establish and 
review  

 ✓ 
 

< A > 
< A   <A   

School's scheme of financial delegation: establish and 
review  

  
 

✓  <A  <A 

Trust’s scheme of HR delegation: establish and review  ✓    <A  <A(CD 
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Area Decision 

 Delegation  

Members 
Trust 
Board 

 
Director of 

Governance 

 
FRAC  

 
Performance 

and 
Remuneration 

Committee 

Executive 
Leaders 

Local 
Academy 
Council 

Principal 
(P) or 

Central 
Director 

(CD) 

 (HR)) 

Appoint external auditors ✓ < A  <A  <A   

External auditors' report: receive and respond  ✓  <A  <A ✓ <A 

CEO/COSO pay award: agree  ✓   ✓    

Principal pay award: agree   ✓   ✓ <A <A  

Staff appraisal procedure and pay progression: review 
and agree   

 ✓ 
  

 ✓ <A <A 

Benchmarking and trust wide value for money: ensure 
robustness 

  
 

✓  <A  
A (CD- 
CFO) 

Benchmarking and academy value for money: ensure 
robustness 

  
 ✓ 

 ✓  A (P/CD) 

Develop trust wide procurement strategies and 
efficiency savings programme 

 
   

A> 
 ✓   

Review and approve trust wide procurement strategies 
and efficiency savings programme 

 
  ✓ 

 <A   

N.B – Any other delegated Authority not described above would need to be referred to the Trust Board for a decision 
The term ‘Principal’ will include Acting Principal. 
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Who is responsible for this policy? 
The Trust Board has overall responsibility for the effective operation of this policy and for ensuring compliance with the relevant 
statutory framework or Trust framework. The Trust has delegated day-to-day responsibility for operating the document to 
Executive Leaders, Board Committees, including LACs, Trust Central Directors and the Principal of each secondary school. 
 
It is the responsibility of each stakeholder mentioned above to ensure that this document is applied fairly and consistently across 
the trust ensuring its success. 

 

Equality Impact Assessment 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender 
identity, pregnancy or maternity, race, religion or belief and sexual orientation. 
 
This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not 
prioritise or disadvantage any pupil and it helps to promote equality at this school. 

Monitoring, Evaluation and Review 
The policy will be promoted and implemented throughout all Trust secondary schools. The Trust will monitor the operation and 
effectiveness of arrangements referred to in this policy at each Trust secondary school. 
 
The Trust will review this policy annually or more regularly if necessary. 
 
A statement of the policy's effectiveness and the necessary recommendations for improvement will be presented to the Local 
Academy Council and/or the Trust Board for further discussion and endorsement.  

Linked Policies 
● Disciplinary Policy 

● Grievance Policy 

● Finance Delegation Statement 

● HR Delegation Statement 

Other Related Documents  
This policy should be a working document that is fit for purpose. It represents the school ethos, enables consistency and quality 
across the school. It is also related to the following legislation and documents: 

• Articles of Association 

• Various terms of reference set by the trust 

• Academy Trust Handbook 

Appendices 
Policy Acronyms 

Scheme of Delegation    SoD 
Finance Resource and Audit Committee  FRAC 
Articles of Association    AoA 
Terms of Reference    ToR 
Local Academy Council    LAC 
Chief Executive Officer    CEO 
Chief Operations and Strategic Officer  COSO 
Chief Financial Officer    CFO 
Accounting Officer    AO 
Human Resources    HR 
Special Measures     SM 
Requires Improvement    RI 
Great Schools Trust    GST 
Principal      P 
Central Director     CD 
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Advise      A 

Summary of Changes in this Version 
Page Number Paragraph 

Number 
Information 

  New format of delegation 

Various Throughout Changes made to include performance and remuneration committee and removal of 
performance review committee 
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