
‘Credo-Credimus’
“I BELIEVE – WE BELIEVE”

We believe that all students have the ability 
to reach their potential, that our academies 

exist to shape the life chances of all our 
students and that the best way to prepare 

them for the future is through 
‘Leadership’.
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Extended School Day
Knowledge Rich/Vocabulary Led Curriculum

Tablet device for every student  

Codifi ed routines & rituals  
High standards of Attendance & Behaviour
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ASPIRE Code
Strong professional attitudes

Confi dent, happy & aspirational young people
Qualities of Character
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Creating
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Vision into Strategy 2022-2026Vision into Strategy 2022-2026
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Mission

VisionValues

Belief

Ethos

Belief
To transform life chances 
we all believe in and 
value what we do. This 
is refl ected in our motto, 
‘Credo-Credimus’, Latin for:
“I BELIEVE – 
WE BELIEVE”.

Ethos
Each of our academies offers 
all the advantages of an 
independent education but 
free of fees and selection – a 
family of independent schools 
for the state sector.

Mission
To develop in every pupil the academic 
skills, intellectual habits, qualities of 
character and leadership traits necessary 
to become a successful citizen.

Vision
To develop a family of 
Great Schools that allow 
all students, irrespective 
of starting point or 
background, to access 
university or a career 
of their choice and 
succeed in life.
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Values
Our ‘seven pillars of character’ are bound 
together through the constant use of the 
acronym 



Strategic Pillar 2026 Goal Strategic Anchor Strategic Ambitions for 2026 3 YEAR OBJECTIVES

PURPOSE
ONE TRUST ONE 

FACULTY OF 
EDUCATION

By 2026, ALL children 
are educated in a 
‘Great School’ and 

taught in a ‘Faculty of 
Education’ that allows 

them, irrespective 
of starting point or 

background, to access 
university or a career 
of their choice and 

succeed in life.

A shared understanding of the Trust’s compelling vision, 
mission, ethos and strategic direction permeates the trust 
and inspires pupils, staff, parents and the community 
through the narrative & methods we use to communicate.

There is total congruence between the intent of the trust’s 
vision and the actions underpinning the mission and 
ethos across each of our schools who strive to achieve 
the ‘intent’.

Our leadership specialism ensures our ambitious vision, 
underpinned by shared values, are fi rmly modelled, 
embedded, and communicated across our schools by 
our academy leaders.

Clarity in the trust’s communication strategy continually reinforce the systems necessary to bring about improvement, innovation and support required to drive 
progress. The vast majority of central and school-based staff can articulate the trust’s vision, mission and values.

Self-evaluation (T-SEF; A-SEF), project management (TDP, SDP, ADP), quality assurance (100 day reviews) and school improvement across every function 
and level of the trust is aligned to our core purpose and vision which is practiced constantly so it becomes habituated. 

A ‘Viable Systems’ model of leadership underpins the thoughts, actions and habits of every leader – actions are taken by those closest to the information 
because self-evaluation and improvement are correctly aligned to objectives and identifi ed gaps and people are trusted to make the right decision.

PERFORMANCE
Trust 

of Choice

By 2026, EVERY 
child is taught a 

broad and ambitious 
curriculum in a 

good or outstanding 
school with high 
expectations and 
strong standards 

of attendance and 
behaviour.

An ambitious ‘Learning Culture’ permeates the faculty 
of education with particular focus on Cross Trust 
Curriculum, Specialism (Leadership) & SEND.

Further building of internal capacity at middle to 
junior middle leadership levels raises capacity and 
expectations whilst broadening Quality Assurance reach/
systemic review foci.

Hub areas utilise internal Quality Assurance tools to 
strengthen consistency/KPIs for all aspects of Quality of 
Education.

A consistent, equitable and ambitious curriculum is in place in every GST school that far exceeds the scope of the national curriculum, with the majority of students (>60%) across the trust, 
including disadvantaged students and those students with SEND, studying the EBacc suite of qualifi cations.
An independent school informed programme of character, leadership & extra-curricular opportunities is embedded for each of the trust schools with the trust’s FBacc, leadership & Aspire 
curricular, the Cadets and Duke of Edinburgh Award schemes at the heart of the programme.
Trust wide systems accurately identify & support SEND needs so that all students with SEND receive the right-in class support that enables them to fl ourish.
The trust’s internal QA processes provide every GST school with the knowledge and expertise to effectively judge the quality of provision that they provide to students.
A distinctive pedagogical training programme across the trust is embedded, focussed on delivering excellence in knowledge and skill acquisition among students.
Dedicated teams of experts for attendance, behaviour and safeguarding, work strategically at trust level and operationally at school level to ensure a strong attendance, behaviour & 
safeguarding culture across GST resulting in ‘strong’ KPIs in line with revised DfE guidance (2022).
A successful data and insight strategy that provides trust and school leaders with accurate intelligence around trust and school performance enables trust/school improvement approaches to 
be prioritised where the need/risk is greatest.
Detailed suites of trust policies and practices around quality assurance inform and provide accurate intelligence to leaders at all levels about the performance of the trust and individual 
schools.
A high-quality Reading & CIEAG programme is embedded in every trust academy so that students can take appropriate steps into the next stage of education, employment and training.

PEOPLE
Employer 
of Choice

By 2026, EVERY 
child is taught by an 

excellent teacher 
trained in the very 

best evidenced 
based approaches.

The Trust’s policies and systems empower our people to 
be highly effective and aligned to our mission.

The Trust’s Institute of Character and Leadership (IOCL) 
nurtures our people and develops their talent effectively.

The Trust’s workforce plan attracts, develops and retains 
the very best staff.

Wellbeing permeates every level of the Trust. Staff feel 
valued, cared for and routinely lead/operate with aligned 
autonomy.

A suite of high quality, values and ethos led, policies and systems are embedded across the trust, that support our staff to fully undertake their job effectively 
and which develop a deep culture of safety.

A cutting-edge career development plan is embedded that nurtures potential across teaching and non-teaching staff equally, by offering exceptional 
coaching, CPD and career progression to match talent and impact, with opportunities to make a difference to the lives of all children in the trust.

A recruitment, induction and training system which emphasises vision, mission, purpose and opportunity, attracts and retains the best candidates and fulfi ls 
the Trusts capacity needs.

A trust wide well-being strategy which embraces the whole person – physical and mental health - both within and external to the work place is embedded 
across the trust. 

PARTNERSHIPS
Community 
of Choice 

By 2026, ALL 
children are taught in 

a ‘strong’ 
multi-academy trust 

serving a minimum of 
7500 students & 10 

academies.

A family of schools where all students are taught in a 
‘strong’ multi-academy trust underpinned by a capacity 
driven self-improvement strategy.

An expert ‘Faculty for Education’ with highly effective 
oversight of school improvement, ITT/CPLD, fi nance, 
HR, site management, intelligence, PD and IT, releases 
academy leaders, teachers and governors to concentrate 
on school leadership and quality of education.

The trust acts as a civic leader across the communities 
it serves, capitalising on national strategies and 
opportunities.

An organisational structure and a central infrastructure is aligned to the trust’s 3 year growth strategy enabling affordable and sustainable growth for purpose 
not size.

An affordable and sustainable fi nancial strategy enables capacity to be built in advance of need through a clear, defi nable and costed school improvement 
and growth structure with line of sight of talent management/succession planning processes.

A ‘strong’ MAT dividend secured by all schools contributing to a ‘core’ hub model for integrated services and ‘additional’ intervention according to need and 
circumstance is embedded. 

The trust’s social and civic partnerships, fostered through a programme of community engagement, drives the social mobility of our communities by 
enhancing outcomes for children aged 0-18.
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communications strategy 
will bring clarity of 

thought and articulation 
of our vision and strategy 

for every stakeholder 
in the trust, reinforced 

through our systems for 
school improvement, 

innovation and support 
that drive progress.

Our trust-wide, adaptive 
school improvement 
strategy will meet the 

needs of each academy, 
refl ect where they are 
on their trajectory of 

improvement and fi t the 
‘narrative’ of continuous 
improvement across the 

trust.

Our People centred 
leadership strategy will 
match the capacity and 
capability of our people 
to the pace and scale of 
our school improvement 

and growth strategy 
which allows ‘excellence 

to become a habit’.

Our Growth strategy 
will build stakeholder 

& community 
confi dence, provide 

ample opportunities to 
grow, adopt convertor 
academies, whilst also 

build the community hub 
approach.


