
Management Report
Year ending 31st August 2022



Strictly Private and Confidential 1

Design & operating effectiveness of controls

Observation Impact Implication Recommendation Management Response

1

TRUST

Fixed Asset Register

The fixed asset register balance is 

£22,851 lower than the 

accounts/trial balance value.

Not all assets are being added 

and a reconciliation to the TB is 

not being completed

A month end procedure is introduced to

reconcile the asset register to the TB.

This was caused by an error in the

formula on the asset register. This has

been corrected and the register will be

reconciled to the TB monthly.

2

TRUST

Register of business interest

It is not clear whether there are 

any reportable related party 

transactions

Declaration of related party

transactions to the ESFA could

be missed or delayed.

The register of interest would benefit from 2

additional columns. Whether there is a

controlling interest and whether there have

been any reportable transactions with the

Trust.

Our declarations of interest forms asks

about current employment and

directorships/trusteeships/memberships

. It also asks about any relatives that

may have a potential conflict. All

responses are then published.

Additional information will be sought

should any interest arise to determine

the potential for a controlling interest or

third party transaction.

3

TRUST

Classification of Fixed assets

£551K of boiler replacement and 

Alarm costs have been added to 

buildings additions.

Fixed asset disclosures and the 

depreciation charge are 

incorrect.

Only alterations to the structure of the

building should be capitalised to building

improvements.

New ledger codes have now been

added to our financial software so that

plant and machinery can be treated

separately.

This section of our report includes recommendations for improvements in systems or controls that were identified during the course of our audit work.

Impact assessment

High – Matters that are considered fundamental against which management should take action as soon as possible

Medium – Matters that are considered significant that should be addressed within 3 – 6 months 

Low – Matters that are not considered fundamental but where improvements can be made



Strictly Private and Confidential 2

Design & operating effectiveness of controls

Observation Impact Implication Recommendation Management Response

4

TRUST

Teachers’ Pension

There is no evidence that discussions to confirm the eligibility 

for membership of former  teaching staff now involved in 

primarily executive roles.

Ineligible contributions 

could be made.

Reviews should take place

in line the with the TP

guidance sent to Eileen.

This was noted at the FRAC

meeting held on 6th

December 22 and will be

discussed further in future

meetings.
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Design & operating effectiveness of controls – prior Interim 

Visit 

Observation Impact Implication Recommendation Management Response Current year update Status

1

Internal scrutiny

The programme of work for internal 

scrutiny should be determine by the 

Trustees in the finance and audit 

committee based on a review of the 

risk register. These discussions should 

be documented in the meeting 

minutes.

The trustees are required to

consider both financial and non-

financial risks. Once the identified

risks have been determined they

should be communicated to the

external auditors to carry out the

programme of works and report

to the trustees on a regular basis

throughout the year.

Audit & Risk committee

has been formed and they

will direct the programme

of work for next years

internal scrutiny.

The updated procedures

are in operation.

2

Fund accounting

The academy’s financial statements 

have several restricted funds 

requiring separate analysis, for 

example, capital funding, pupil 

premium and Covid-19 catchup 

funding. As auditors, we are required 

to audit the transactions within these 

funds and confirm that the carried 

forward balances on each are correct.

The Trust also receives several grants 

which require auditor certification of 

the expenditure, for example the 

Edtech grant.

We recommend systems are 

reviewed with the aim of 

establishing an audit trail 

showing the transactions and 

balances for these funds.

Cost centres are used to

identify different streams

of funding.

Cost centres continue to

be used.

This section of our report includes an update on the recommendations made at the conclusion of the prior year audit.

Status

Cleared

Unresolved
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3

PAYE/NI control

There were minor differences on the 

PAYE/NI control accounts across the 

trust. The sum of the differences was 

£3,323.

We understand the accounts have

been reconciled in full since the

year end.
This was corrected in

October 2021.
No issues noted.

4

Petty cash receipts

1 of the 5 items sampled was not 

supported by a receipt. The purchase, 

for £14, related to food supplies for 

the breakfast club. 

We recommend further checks 

are carried out as part of the 

internal scrutiny programme to 

ensure this is not reoccurring on a 

regular basis.

CFO to carry out regular

spot checks.
No further issues noted.

This section of our report includes an update on the recommendations made at the conclusion of the prior year audit.

Status

Cleared

Unresolved


