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1 REPORT OF SIGNIFICANT WEAKNESSES IN INTERNAL CONTROL 

1.1 Introduction 

We set out below the significant matters we became aware of during our audit, which relate to the effectiveness of the company’s accounting and financial 

control systems.  We have used the following grading system to indicate the significance of the issues we have raised and the priority that we believe should be 

given to our recommendations: 

 

Rating Description 

(H)igh Should be urgently attended to by the directors and management. 

These are significant issues that may result in a qualification in the audit report in future periods if not satisfactorily addressed. 

(M)oderate Issues requiring the attention of the directors and management. 

Issues ranked as moderate require close monitoring by the Board and senior management to ensure timely resolution. 

(L)ow Issues requiring management attention and correction.  

Issues ranked as low are generally routine in nature and should be resolved by general management. 

The Board and senior management should be aware of these issues to enable monitoring of progress with their resolution.  These issues 

may be reported to management in less detail than more highly rated issues. 

 



 
 

1.2 Issues noted 
 

School Observation/recommendation Risk Management response 

Trust Internal scrutiny 

 

The programme of work for internal scrutiny should be determine by the Trustees in the finance 

and audit committee based on a review of the risk register. These discussions should be 

documented in the meeting minutes. 

 

The trustees are required to consider both financial and non-financial risks. Once the identified 

risks have been determined they should be communicated to the external auditors to carry out 

the programme of works and report to the trustees on a regular basis throughout the year.  

M  

 

Audit and Risk Committee formed.  

They will direct the work of the next 

internal audit. 

Trust Fund accounting 

 

The academy’s financial statements have several restricted funds requiring separate analysis, for 

example, capital funding, pupil premium and Covid-19 catchup funding. As auditors, we are 

required to audit the transactions within these funds and confirm that the carried forward 

balances on each are correct. 

 

The Trust also receives several grants which require auditor certification of the expenditure, for 

example the Edtech grant. 

 

We recommend systems are reviewed with the aim of establishing an audit trail showing the 

transactions and balances for these funds. 

 

L  

 

Cost centres are used to identify 

different streams of funding. 

Trust PAYE/NI control 

There were minor differences on the PAYE/NI control accounts across the trust. The sum of the 

differences was £3,323. 

 

We understand the accounts have been reconciled in full since the year end.  

L  

This was corrected in October 2021. 



 
 

School Observation/recommendation Risk Management response 

Aspire 

 

 

 

 

 

 

 

Petty cash receipts 

1 of the 5 items sampled was not supported by a receipt. The purchase, for £14, related to food 

supplies for the breakfast club.  

 

We recommend further checks are carried out as part of the internal scrutiny programme to 

ensure this is not reoccurring on a regular basis. 

 

L  

CFO to carry out regular spot checks. 

  



 
 

1.3 Prior Year Points 

School Observation/recommendation Risk Management response 

Hawthornes Evidence of obtaining 3 quotes and the process for selecting the supplier for the Room 38 capital project 

could not be found.  

 

It is recommended that responsibility over the record-keeping be given to one person across the whole Trust 

and it be stored electronically and centrally, this would prevent disparities between schools or issues with 

locating documents in the absence of the member of staff who was responsible the project. 

 

M Only one contractor 

provided quote. 

Central team will now 

monitor this and ensure 

quotes are obtained and 

stored. 

Liverpool A corrective journal was made to the PFI, as the invoices were not recorded on the system on receipt.  

 

Invoices, even if disputed, should be recorded onto the ledger to prevent this. As a consequence of not being 

recorded promptly, the VAT of £323k was not reclaimed on these invoices immediately, adversely affecting 

cashflow.  

 

M Invoices were processed in 

September and VAT 

claimed. 

Warrington 

& 

Hawthornes 

There was an instance of £13k of uniform income being received in August but not banked until September 

being treated as accrued income. 

 

The correct treatment for this is to be recorded as an uncleared lodgement in the bank. 

 

L Accepted that this was an 

error in recording. 

Liverpool & 

Hawthornes 

There are a few minor old and unallocated debts on the sales ledgers at Liverpool and Hawthorne’s (£980 and 

£2,307 respectively.) 

 

We recommend a monthly review and tidy up of the ledger, however this process has notably improved from 

last year. 

 

L Hawthornes – one invoice 

outstanding, assured that 

this will be paid. 

Liverpool – 2 old invoices, 

will be credited. 

 

 


